 
Kona Coffee Farmers Association

Meeting Minutes:  

Strategic Planning Meeting,  2:00 PM  April 26, 2006

Location: Higashihara Park
Directors Present:  Rick Funk, Nancy Griffith, Sandra Scarr, Joanie Rowe, Fred Housel, Mary Lou Moss, Suzanne Shriner  
Also Attending: Trent Bateman, Bruce Corker, Mark Shultise, Joachim Oster
The purpose of the Strategic Planning meeting was to identify and prioritize the top three key issues of each KCFA Committee to assist creating a “roadmap” for KCFA for the coming year. This was a “brainstorming” session where the intent was to list issues, not necessarily complete all details. 
Legislative Committee:

1. Legislative:


A. Mandatory green coffee certification.



B. Kona blend and COOL labeling



C. Foreign coffee import risk to Kona coffee.



Trent commented there is an alternative to methyl bromide, partial
 Roasting, however is considerably more expensive. 
Steps: Arrange meetings with Herkes/Green and HDOA representatives.



Election candidate questionnaires. 

2. Membership Drive:



Suggestion: Each member bring a prospective member to Board

 meetings.

Members to call selected farmers to invite them to attend meetings.

3. Buy Direct page on KCFA website.


A. Attract customers to KCFA web page.



B. Help member sales. 


Promotions/Fundraising Committee:


Trent will acquire booth for KCFA at the Kona Coffee Cultural Festival.


The next KCCF planning meeting will be May 20.

Sandra to inquire about feasibility of obtaining permission to use content produced for KCC DVD for KCFA purposes.

Sandra to chair committee to work out plan for member donations and possible KCFA labeled coffee. Members: Sandra, Bruce, Nancy, Rick, Fred.
PR Committee:

Joachim has assembled press kits to be available for legislators, news media and government agency representatives. Need to identify recipients.
Kona Coffee Cultural Festival press release.

Suggestion: Development of human interest story on KCFA members for mainland publications.

Mark and Joachim to develop KCFA cards for display at DKC booth on Kailua pier.

Resources Committee:
Member survey to be sent next week for member inputs on resource

priorities.  

Potential Resources:

A. Pickers for harvest season.

B. Milling and facility inventory of all members.

C. Collective bargaining for supplies and equipment.

D. Health insurance.

Website:

Order Seals online almost complete.
KCFA Crisis Management Procedure:


Rick will prepare Crisis management flowchart.

Finance Committee:

KCFA Treasurer Joanie submitted a request to the Board of Directors to approve her obtaining a PIN number to enable her to conduct online transactions with the KCFA credit union accounts. The KCFA Board of Directors unanimously approved Joanie’s request.
Joanie stated she will be off island for two months, starting May 2. Nancy Griffith wall fill in for Joanie as Treasurer during Joanie’s absence.  

Meeting adjourned 5:30 PM.        Fred Housel  KCFA  Secretary
